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LEADING

ON EMPTY

Have you ever been really thirsty?

Dehydrations increases social stresses like:
Anxiety, Fear, Insecurity, Emotional Problems

Why are people leading on Empty?
My people have committed two sins: They have forsaken me, the spring of living water, and have dug their own
cisterns, broken cisterns that cannot hold water. - Jeremiah 2:13

What does this warning look like today?

“The clock is my dictator, | shall not rest. It makes me lie down only when exhausted. It leads me into deep
depression, it hounds my soul. It leads me in circles of frenzy for activities’ sake. Even though | run frantically from
task to task, | will never get it all done, for my “ideal” is with me. Deadlines and my need for approval, they drive
me. They demand performance from me, beyond the limits of my schedule. They anoint my head with migraines,
my in-basket overflows. Surely fatigue and time pressure shall follow me all the days of my life. And | will dwell in
the bonds of frustration forever.” - Marcia Hornok, Author

Jesus wants to think and drink so we thirst no more.

Jesus answered, “Everyone who drinks this water will be thirsty again, but whoever drinks the water | give them
will never thirst. Indeed, the water | give them will become in them a spring of water welling up to eternal life.” -
John 4:13-14

Think: Am | leading on empty?
Dream Zone is where leaders are filled with vision, passion, and enthusiasm for the work entrusted to them. It is
a place of inspiration and divine calling.

Drained Zone is a place of weariness, exhaustion, and discouragement. As leaders, we may find ourselves
pouring into others, constantly giving without receiving.

Danger Zone is a place of burnout, cynicism, and compromised leadership. Our ability to make wise decisions
and positively impact those we lead diminishes significantly.

Think: What Zone am | in now?

Think: What is draining me?
“Anxiety does not empty tomorrow of its sorrows, but only empties today of its strength." - Charles H. Spurgeon,
Theologian

Think: Am | taking this seriously enough?
“There's no such thing as work-life balance. There are work-life choices, and you make them, and they have
consequences.” Jack Welch, CEO

Drink: Spend time with God.
"Leading on empty is a recipe for burnout. Take care of yourself first to effectively lead and serve others." -
Wayne Cordiero, Author of Leading on Empty

But seek first the kingdom of God and His righteousness and all these things will be added to you. - Matthew
6:33

Drink: Prioritize Key Relationships.
"Leadership requires emotional and physical resilience. Find balance, set boundaries, and prioritize self-renew-
al." - Wayne Cordiero, Author of Leading on Empty

Whoever walks with the wise will become wise; whoever walks with fools will suffer harm. - Proverbs 13:20
Drink: Don't wait to hydrate.
"Don't wait until you're running on fumes to address your well-being. Make self-care a non-negotiable part of

your leadership journey." - Wayne Cordiero, Author of Leading on Empty

Jesus stood and said in a loud voice, “Let anyone who is thirsty come to Me and drink. 38 Whoever believes in
Me, as Scripture has said, rivers of living water will flow from within them.” - John 7:37-38



